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National Priorities of Montenegro have been defined in
following strategicdocuments:

VNationalStrategyfor SustainableDevelopment;

VNationalProgrammefor Integration (NPI)of Montenegro into the EUfor
the Period2008 2012.

VNationalwastemanagementpolicy,2004;

VSolidWasteStrategicMasterPlan,2005;

VWastemanagementplan 2008-2012;

VSpatialplan for Montenegrountil 2020;

VEnergystrategy .

National priorities 



National priorities defined within the NSSD*which have
beenaddressedby the HotspotsProject:

V Hot Spots
ÅAccelerateeconomic growth and development, and
reduceregionaldevelopmentdisparities
ÅReducepoverty, ensureequitable accessto services
and resources
ÅEnsureefficient pollution control and reduction, and
sustainabledevelopmentof natural resources
ÅImprove public participation; mobilize and build
capacitiesat all levels;

VHot Spots

VHot Spots

* NSSD National Strategy of Sustainable Development of Montenegro

Hot Spots Project contribution to addressing 
defined national priorities 



National Environmental priorities: Remediation and close down 
existing disposal sites; Remediation of hotspots, i.e. sites heavily 
burdened with waste

ÅRemediation of  TMI and eliminating  the risk of eventual breakdown 
of dam stability in Mojkovac identified as priority

ÅIn 2003, MESP of  Montenegro requested development of a 
Technical Design. The remediation and recultivation works started the 
same year  

ÅFunds for this works where provided by:
- Government of Montenegro, MTEP, Agency for Public Works 
- Government of Czech Republic
- Government of the Netherlands - Western Balkans Environmental Programme 
through remediation of high priority hot spots: Montenegro country component-
Mojkovac Lead and Zinc Tailing Mine Impound"

Hot Spots Project contribution to addressing 
defined national priorities 



1. Clean-up activities

- Construction of waste water treatment plant in Mojkovac

- Remediation of the Tailing Mine Impoundment in Mojkovac 

2.  Public awareness and citizens participation  and stakeholders  
engagement national and local authorities, private sector, 
professional community, NGOs & general public

3. Strengthened capacity  at  national & local level for long term planning 
and project preparation and enhancing cooperation between national 
and local authorities

4. Provided significant experience that can be used for  further national, 
regional  project development and cooperation  on Hot Spots / 
Brownfields  

How did Hot Spots Project contribute



Identified challenges in Montenegro are:

1. Legislation

2. Finances

3. Organizational/ Institutional

Current challenges 


