WEST-EERN: ' BALKANS\ENVIRONMEN
PROGRAMME

Environmental Hot Spots

SanjaBojani¢, MBA
Regional Programme Manager
UNDP Montenegro
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U ProgrammeGoals

U Process- governing the Programme

U Achievements/Results

U Challenges in 2008

U Expected challenges and next steps




U Remove/reduce existing pollution

U Improve living conditions and-business
opportunities

U Educate, teach, raise awareness to minimize
Impacts and prevent similar environmental
ISSues occurring in the future

U Enhance regional cooperation




WHAF HAS: BEENDONB SO ;FAR



3 Xx3and 2

U 3 Regional team meetings organized:

- Kick-off, communicationsprogramme progress +
reg

u 3 virtual PMB meetings organized

u 3 tranches =/.4 million USD dollars transferred
based on 2 Reports approved by the Donor




ACHIEVEMENTS/RESUETS 1012008

Funds andslenders

u Over 5 million USD expected to-be spent
In 2008

U 4.8 million USD tenders contracted
u 4.2 million USD works completed
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Delivery by country starting
Jan 2008 until" bee 2003

UNDP Office Planned Delivery % Delivery % of the total
amount

UNDP Albania $ 184,800.00USD 59 % 4%
UNDP B&H $130,466.00USD 57 % 3%
UNDP Kosovo $ 905,000.00USD 85 % 18%
UNDP Macedonia $ 525,200.00USD 66 % 10%
UNDP Montenegro $ 770,000.00USD 57 % 15%
UNDP Serbia $1,923,731.00USD 97 % 39%
PMU $539,475.00USD 100% 11%

TOTAL USD $4,978,672.00USD 79 % 100 %




[Delivery: by country starting
Nov: 2007 until ee 2008

UNDP Office Planned Delivery

UNDP Albania $187,485.00USD
UNDP B&H $132,504.00JSD
UNDP Kosovo $987,604.00JSD

UNDP Macedonia $525,980.00JSD
UNDP Montenegro $1,168,041.00SD

UNDP Serbia $1,924,679.00JSD
PMU $643,726.00JSD
TOTALUSD $5,620,019.00USD
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spot; selection of another spot to be Initiatec




